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INTRODUCTION 

        Collection procurement is the process of selecting, purchasing, and processing 

library materials to make them available to users. Library collections consist not only 

of books but also of various other types of information sources, such as journals, 

magazines, e-books, maps, and audiovisual media. 
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Academic libraries have a strategic role in supporting the 

learning process, research, and community service. 

Procurement of book and non-book collections is one of the 

key elements in providing relevant and up-to-date 

information resources for academics. This study aims to 

analyze the collection procurement system in two domestic 

universities, namely the University of Indonesia (UI) and 

Gadjah Mada University (UGM), as well as two foreign 

universities, namely Harvard University and the National 

University of Singapore (NUS). This study compares 

policies, mechanisms, and challenges in collection 

procurement in the four universities. Procurement of book 

and non-book collections is an integral part in supporting 

academic activities in higher education. This article 

discusses the collection procurement system in two domestic 

and two foreign universities, highlighting the policies, 

procedures, challenges, and strategies used. The research 

method used is a literature study and analysis of collection 

procurement policies in the four universities. The results of 

the study indicate that differences in procurement systems 

are influenced by regulations, budgets, and academic needs. 
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      According to Soemitnah, procurement is: "The process of collecting literature to 

be included in a library's collection." According to Yulia Yuyu, procurement includes 

the following steps after selecting books. These activities include how to obtain these 

materials. 

      Procurement of book and non-book collections is carried out to meet the needs of 

library users. Procurement of books can be done through purchase, exchange, 

donation, or self-publishing. 

Book Procurement: 

1. Purchasing books directly from a bookstore or ordering them through a publisher. 

2. Obtaining books as gifts. 

3. Obtaining books through exchanges with other libraries. 

4. Obtaining books through deposits or loans. 

5. Self-publishing books. 

Non-book: 

1. Purchasing non-book materials through manufacturers or distributors. 

2. Obtaining non-book materials as gifts. 

3. Obtaining non-book materials through exchanges with other libraries. 

The objectives of procuring book and non-book collections are: 

1. Increasing library collections. 

2. Increasing library collection utilization. 

3. Cultivating public interest in reading. 

4.Improving public services. 

Academic libraries play a crucial role in providing information resources that 

support educational activities, research, and community service. The procurement of 

book and non-book collections must be tailored to user needs and developments in 

information technology. The collection procurement system at domestic universities 

such as the University of Indonesia (UI) and Gadjah Mada University (UGM) differs 

from that of foreign universities such as Harvard University and the National 

University of Singapore (NUS) in terms of policies, funding sources, and collection 

selection. 

Advances in science and technology require universities to continuously update 

their library collections to remain relevant to user needs. Academic library collections 

include printed books, e-journals, digital databases, and other audiovisual and 

multimedia collections. 

      University libraries play a strategic role in supporting academic activities, 

research, and community service. One fundamental aspect of library management is 

the procurement of book and non-book collections that meet user needs. This 

collection procurement reflects the quality and relevance of the information resources 

available to students, lecturers, and researchers. In the digital era, the challenges of 

collection procurement are increasingly complex with the presence of electronic 

information sources and the need for collection diversification. 

      In addition to serving as information centers, libraries also play a role in 

supporting education and research. Having a good collection will positively impact the 

quality of learning, particularly in academic settings. While books, as the primary 

medium in libraries, remain a crucial source of information, with technological 

advances, non-book collections such as e-books, electronic journals, scientific 

databases, and audiovisual media are also increasingly utilized. Therefore, libraries 
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must ensure that their collections reflect user needs, both in terms of quantity and 

quality. 

In Indonesia, the procurement of book and non-book collections at universities 

follows government regulations and the internal policies of each institution. Public and 

private universities have different approaches to the procurement process, depending 

on funding sources, academic policies, and user needs. Meanwhile, abroad, library 

collection procurement is generally more flexible and digitally oriented, with broader 

integration of electronic resources. 

According to Evans and Saponaro, collection procurement is the process of 

selecting, evaluating, and acquiring library materials based on user needs and 

institutional policies. Johnson added that academic libraries must balance print and 

digital collections to meet learning and research needs. 

In the context of collection procurement, various methods and theories can be 

used to ensure the effectiveness and efficiency of the process. In general, collection 

procurement can be carried out through purchase, gift, exchange, or collaboration with 

various institutions. These procurement methods must be tailored to the specific 

policies and needs of each university. Furthermore, theories used in collection 

management, such as collection selection theory and collection life cycle theory, form 

the basis for determining procurement strategies. 

In the collection procurement process, various methods can be used, such as 

purchase, donation, exchange, subscription, and deposit. Each method has its own 

advantages and challenges that must be considered by library managers. Furthermore, 

it is crucial for libraries to conduct regular evaluations of existing collections to ensure 

they remain relevant and meet user needs. This evaluation is also useful in determining 

future procurement strategies to ensure they remain effective and efficient. 

With a planned and systematic procurement process, libraries can continue to 

grow and fulfill their role as reliable information providers. A comprehensive and up-

to-date collection will improve the quality of library services and attract more users to 

utilize the facilities provided. Therefore, the procurement of book and non-book 

collections is an indispensable aspect of modern, user-oriented library management. 

Types of Library Collections 

1. Books: The library's main collection, including fiction, non-fiction, reference     

books, and textbooks. 

2. Non-Books: Includes library materials in digital and print formats, such as 

CDs/DVDs, maps, manuscripts, electronic journals, and audiovisual media. 

Non-book materials are the products of human thought expressed neither in print 

nor in written form like books, newspapers, etc., but in other forms such as: 

1. Sound Recordings 

A sound storage medium for recording music that has continued to evolve over 

time. 

2. Video Recordings 

A method of storing recorded images and sounds on magnetic tape, unlike film. 

Video recordings are also used to store scientific and medical data, such as data 

generated by electrocardiograms. 
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3. Audiovisual Cassettes 

Services directly related to IT. The audiovisual collection includes CDs, CD-

ROMs, floppy disks and cassettes, microfilm, microfiche, vinyl records, and 

videocassettes. 

4. CD-ROM (Compact Disc Read Only Memory) 

This device can be read using a computer, is shaped like a floppy disk, and can 

hold more data. Its contents are usually in journal format, and some are transitional 

from print media for long-term storage. For example, LISA, which contains 

literature on library and information science from 550 periodicals. 

Types of Book and Non-Book Collection Acquisition 

1. Purchase: the process of acquiring collections through funds allocated by the 

library. 

2. Grant or Donation: collections obtained from individuals, institutions, or 

publishers free of charge. 

3. Exchange: collaboration between libraries or other institutions to exchange 

library materials. 

4. Deposit: collections acquired based on legal regulations requiring publishers or 

institutions to provide copies to the library. 

5. Subscription: for digital collections such as e-journals and academic databases 

that require periodic subscription payments. 

Procurement of library materials is an activity carried out to increase the 

library collection. Procurement of library materials is also adjusted to the type, 

function, purpose, plan, and available budget. Procurement of library materials is 

carried out by librarians or teaching staff who can contact librarians directly to 

select or determine the library materials to be purchased. There are various ways 

to obtain library materials, such as through purchase, subscription, exchange, 

gifts, and production of own works. Procurement of library materials cannot be 

done haphazardly, because there must be a written policy that regulates the 

procurement of library materials. 

        

LITERATURE REVIEW  

           Procurement of book and non-book collections is an important part of library 

collection development, aimed at meeting users' information needs and supporting 

educational, research, and community service activities. According to Evans (2005), 

collection procurement includes the process of identifying user needs, selecting, 

acquiring, evaluating, and managing collections on an ongoing basis. In university 

libraries, such as the University of Indonesia (UI) Library, Gadjah Mada University 

(UGM) Library, Harvard Library, and the National University of Singapore (NUS) 

Libraries, collection procurement is carried out through various mechanisms, such as 

purchases, electronic resource subscriptions, grants, and inter-library collaboration. 

These four libraries share similarities in their efforts to provide collections relevant to 

users' academic needs, but there are differences in policies, budget scales, and the use of 

information technology. Harvard Library and NUS Libraries tend to prioritize the 

procurement of digital information sources and broad electronic access to support global 

research, while UI and UGM combine the procurement of print and digital collections 

according to the needs of the academic community and the capabilities of the institution. 

The development of information technology has also driven a paradigm shift in 
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collection procurement from physical ownership to providing more flexible, effective, 

and sustainable digital information access, so that libraries can provide more optimal 

information services to their users. 

 

METHOD 

          This study employed a literature review method, analyzing the collection 

acquisition policies implemented at four universities. Data were collected through 

document studies, scientific journals, policy reports, and interviews with librarians 

and relevant academics. The two domestic universities studied were the University of 

Indonesia and the Bandung Institute of Technology, while the two foreign universities 

analyzed were Harvard University and the University of Oxford. These institutions 

were selected based on their academic reputation and the availability of information 

regarding their collection acquisition policies. 

 

RESULT AND DISCUSSION 

     1. Policies and Funding Sources 

In acquiring collections, universities use various methods tailored to each institution's 

policies. Some commonly used methods include: 

a. Direct purchases, where universities allocate funds to purchase books and non-book 

materials based on recommendations from faculty and library users. 

b. Donations and grants, where universities receive donations from alumni, 

institutions, or government and private institutions. 

c. Collection exchange, where collaborations between libraries or academic 

institutions take place. 

d. Digital Access, where universities invest in digital collections through subscriptions 

to journal databases, e-books, and digital repositories. 

Universities in Indonesia generally rely on funding from the State Budget (APBN) 

and grants from third parties to acquire library collections. The University of 

Indonesia, for example, has a centralized procurement policy that involves faculty in 

determining collection needs. On the other hand, the Bandung Institute of Technology 

implements a decentralized system, where faculties and departments have the 

authority to propose purchases of books and other resources. 

In contrast, at Harvard University and the University of Oxford, library funding comes 

primarily from endowments, as well as donations from alumni and private institutions. 

This allows for greater flexibility in acquiring collections, particularly in accessing 

scientific journals and digital resources. 

 

 2. Collection Procurement Process 

In Indonesia, the collection procurement process generally involves identifying needs, 

selecting resources, procuring through auction or direct procurement mechanisms, and 

evaluating collection quality. The University of Indonesia, for example, has adopted 

an Integrated Library System (ILS) to facilitate online collection management. 

Meanwhile, universities abroad tend to have more technology-based procurement 

systems, with an Evidence-Based Acquisition (EBA) approach that allows libraries to 

acquire collections based on student and lecturer usage patterns. The University of 

Oxford, for example, uses a digital platform that allows access to a variety of global 

information sources. 
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The collection procurement process in university libraries includes several main 

stages, as follows: 

 

a. Needs Identification 

1) Conducted through user surveys, lecturer recommendations, and analysis of 

research trends and academic curricula. 

2) Using previous collection borrowing and usage data to determine procurement 

priorities. 

 

b. Source Selection and Evaluation 

1) Selecting library materials based on relevance, quality, and academic needs. 

2) Evaluating publishers and vendors to ensure the quality of the acquired 

collections. 

 

c. Budget Planning 

1) Allocating funds based on university policies and budget availability. 

2) Using financing models such as internal funds, grants, or collaborations with 

third parties. 

 

d. Acquisition Process 

1) Direct purchases from publishers, distributors, or bookstores. 

2) Grants and donations from individuals or institutions. 

3) Subscriptions to electronic resources such as online journals and e-books. 

 

e. Processing and Cataloging 

1) Registering new library materials in the library system. 

2) Classifying and cataloging to facilitate user access. 

 

f. Collection Evaluation and Maintenance 

1) Assessing the effectiveness of collection acquisition through user feedback. 

2) Weeding out outdated or irrelevant library materials. 

 

3. Factors Influencing Collection Acquisition 

 

a. User needs: Collections must be relevant to the needs of library users. 

b. Funding availability: The library budget is a major factor in determining the number 

and type of collections available. 

c. Technological developments and increased access to digital resources require 

libraries to adapt to electronic collections. 

d. Library policies: Each library has policies governing the criteria for collection 

selection and acquisition. 

e. Availability of library materials, the availability of books and other library materials 

in the market or by publishers, also influence the procurement process. 

f. Quality and credibility of sources: Collection selection takes into account the 

accuracy of the information and the reputation of the publisher or author. 

g. Compliance with regulations: Collection acquisition must comply with applicable 

regulations, including copyright and national library standards. 
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4. Challenges and Solutions in Collection Acquisition 

Limited budgets mean that domestic universities face funding constraints. Digital 

access and high academic database subscription fees are key factors. Procurement of 

digital collections must comply with copyright regulations. Adapting technology and 

digitizing collections requires significant investment. 

Domestic universities face major challenges in terms of budget constraints and 

reliance on complex bureaucratic mechanisms. To address this, several institutions 

have begun collaborating with publishers and digital resource providers to expand 

access to high-quality scholarly collections. 

On the other hand, the main challenges faced by foreign universities are the high cost 

of scientific journal subscriptions and the need for data security systems in managing 

digital resources. To address this, institutions such as Harvard University have 

developed an open-access repository model that enables open access to research 

results. 

 

5. Collection Procurement at Domestic Universities 

a. Collection Procurement at the University of Indonesia (UI) 

1) Collection procurement is managed by the UI Library 

2) Procurement funds come from the university budget, grants, and 

collaborations with publishers 

3) Has a collection selection policy based on recommendations from lecturers 

and students 

4) Subscribes to international databases such as Scopus and ScienceDirect 

b. Collection Procurement at Gadjah Mada University (UGM) 

1) Procurement system based on faculty and librarian proposals 

2) Procurement funds come from the university and donations 

3) Digital collections are growing with institutional repositories 

4) Collaboration with publishers on e-journal subscription schemes 

5) The UGM Library manages its collections through a procurement unit that 

collaborates with faculties. The procurement system is supported by internal 

policies that prioritize textbooks, academic journals, and digital resources such 

as e-books and e-journals. 

 

6. Collection Acquisition at Foreign Universities 

a. Collection Acquisition at Harvard University 

1) Harvard has a large acquisition budget funded by an endowment. 

2) The collection includes rare books, e-journals, and premium databases. 

3) Uses a library deposit system to ensure regular collection updates. 

4) Harvard University has a highly structured collection acquisition system with 

a large budget. They use a library deposit system, which ensures their collection 

is always up-to-date. Harvard also has agreements with major publishers for 

access to premium journals. 

b. Collection Acquisition at the National University of Singapore (NUS) 

1) The NUS Library prioritizes digital collections and open access. 

2) Uses a hybrid system for acquiring print and digital collections. 

3) An institutional repository was developed to store the research output of 
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faculty and students. 

4) The NUS Library implements a hybrid policy by integrating digital and print 

resources. They prioritize open access and an institutional repository system to 

facilitate access to scholarly collections. 

 

7.  Principles of Collection Acquisition 

To implement effective collection acquisition, there are several general principles that 

every library staff must adhere to, namely: 

a. Principle of Relevance 

Library collections should be relevant to the educational and teaching programs, 

research, and community service programs conducted by all units within the 

relevant higher education institution. Therefore, the types, variations, and levels 

of collections available in all units must be taken into consideration. 

b. Principle of Individualization 

Collection acquisition should be oriented to the individual needs of its users, 

including students, lecturers, researchers, administrators, and other parties 

outside the relevant higher education institution. 

c. Principle of Completeness 

Ensure that library collections consist not only of textbooks related to lectures, 

but also of books related to fields of study closely related to all existing programs. 

It is also important to ensure that all types of collections receive balanced 

attention in acquisition, according to the previously established priority levels. 

d. Principle of Up-to-Date 

Ensure that the information sources collected are up-to-date, keeping pace with 

developments in science and technology. 

e. Principles of Cooperation 

Procurement of library collections requires close cooperation between all parties 

requiring information to ensure effective and efficient operation. 

 

8.  Benefits of Procuring Book and Non-Book Collections 

a. Meeting user needs 

b. Improving library services 

c. Cultivating public interest in reading 

d. Supporting the goals of the parent institution, such as schools 

e. Helping improve the knowledge, skills, and attitudes of students and teachers 

f. Helping the library function in accordance with its function as a place to seek 

information 

The importance of collection selection; the results of the selection or selection process 

in library material procurement activities will serve as a reference for other activities, 

such as library services. The importance of collection development and procurement 

are complementary terms. The goal is to add a good and balanced library collection. 

 
CONCLUSION 

 Procurement of book and non-book collections is a crucial aspect of library management, 

aiming to provide relevant and useful information resources to users. By following a 

systematic process and considering various factors influencing procurement, libraries can 

provide better services to the public. 
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      Domestic universities need to increase access to digital collections through collaboration 

with publishers and institutional repository programs. Harvard and NUS demonstrate more 

advanced procurement models, supported by substantial budgets and digital technology. 

Domestic universities can adopt a hybrid procurement model to improve library collection 

efficiency. 

      Foreign universities offer more flexible funding and utilize digital technology more 

widely, while domestic universities still face bureaucratic constraints and budget constraints. 

      As a recommendation, Indonesian universities need to develop more flexible procurement 

models, increase collaboration with international publishers, and adopt technology-based 

systems such as EBA to ensure efficiency in collection procurement. Furthermore, policies 

that encourage open access to academic resources are needed to improve the quality of 

research and higher education in Indonesia. 

       Procurement of book and non-book collections aims to meet the information, education, 

research, and recreational needs of library users. Collection diversity is a key factor in meeting 

the diverse needs and interests of users. 

       The collection selection process must be based on clear criteria, such as relevance, 

quality, accuracy, and currency of information. Regular evaluation of collections is also 

necessary to ensure they remain relevant and up-to-date. 

       Collections can be acquired through purchase, grants, exchanges, or donations. 

Collaborations with publishers, bookstores, and other institutions can help acquire quality 

collections at more affordable prices. The use of library automation systems and online 

catalogs can assist in the selection, ordering, and management of collections. Digital 

collections are also increasingly developing as part of the procurement of non-book 

collections. Collection procurement must take into account budget efficiency and resource 

availability, including the library staff responsible for collection selection and management. 
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